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An Audit Report on the Credit Union Department. A Self-directed, Semi-independent
Agency

December 2016

Summary Analysis

The Credit Union Departmens |Department) accurately calculatad, properly collected, and praperly reducedfwaived credit
union operating fees in compliance with Departmant requirements, policies, and procedures. it also had a reasonzble
budget process to ensure that revenue [consisting primarily of operatng fees) adequataly covered its operational costs

However, the Department should improve controls over waiving late payment penalties

The Department 2lso should strengthan controls over its reporting processes It did not have a formal process or
documented policies and procedures for the preparation and review of the reports audited. The Department’s hscal year
2015 Annual Financial Report conta ned significant financial errors, and one of those errors was carned %o the
Department's 2013 Report of Nonfinancial Data The Depariment also incorrectly reported 3ssets into the State Property
Accounting system, which coniributed to the errors in its 2015 Annual Financial Report. The Department should address
the idennfied weakresses in its accounts payable and inventory processes, which cantributed to the Department's

FEPOTBINE errors

In additon, while the Department’s 2014 Biennial Se!f-d rected, Semi-independent (SDS!) Report complied with Texas

Finance Code requirements and was accurate, its 2015 Annual SDS! Report included incorrect financial informaton

The Department accurately ca'culated all three performance measures tested, however, it should improve cerian contrals

to ensure that it continuas 1o accurately calculate the performance measures audited
The Department should strengthen controls over intarnal and contractad information technology operatons

3 Jump to Overa!l Conclusion

+ The Department Complied Aith Reguirements for Setting Fees and Penalties, However, It Should iImprove
Controls Over 'Maiving Late Payment Penalties

+ The Department Should Strengthen Controls Over Its Accounting and Reporting Processes to Help Ensure
That It Reports Accurate Information

+ The Department Accurately Calculated All Three Performance Measures Tested, However, It Should Improve
Certain Controls to Ensure That It Continues to Accurately Calculate the Performance Measures Audited

+ The Department Should Strengthen Controls Governing Internal and Contracted Information Technology
Operations

Read Full Report
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